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A Breakthrough Approach from Tailwind

Connecting People to Strategy



Why focus on Strategic Literacy?

73% of workers say their organizationôs strategies and goals are 

not translated into specific tasks they can execute.

70%of workers do not know what to do to support their organizationôs 

strategy.

81%of workers do not feel committed to their organizationôs strategy.

87% of workers are not satisfied with the results of their work. 

Excellence in Execution remains the number one issue cited by 

CEOôs Worldwide.

ñéa staggering 95% of employees in a company are either unaware of, 

or do not understand the strategy.òKaplan and Norton



Defining Strategic Literacy 

What is Strategic Literacy for organizations or business?

As an outcome or result, itôs how well your people understand 

your overall direction and collaborate to align their thinking and 

their work with it.

As a process or approach, itôs the things that your organization 

does to set a direction that is clear and focused, then get your 

people to buy into that direction and know what they each 

personally must do to make it happen.

As a mindset, itôs the strategic leaderôs integrated approach to 

communicating the overall direction and engaging their people.

As a business topic, it is a new field that lies between an 

organizationôs strategy and its execution by its people.
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Most people are not literate in their own strategy

you Strategically Literate?



Strategic Literacy
Tailwind focuses on aligning your people, and 

their work, with your strategy


